
TRUSTEE MINUTES 
July 16, 2018 

 
Those present were Trustees Carol Backus, Bob Stupp and Jeremy Schrauf; Jill Dean, Director and Mike 
Cooney, President of the Friends of the Wardsboro Public Library.  
 
A quorum determined as having been met, The regular monthly meeting of the Library Trustees was 
called to order by Jeremy at 7:05 p.m. on July 16, 2018 at the Wardsboro Public Library. 
 
There were no changes to the agenda. 
 
Mike Cooney asked if the Trustees would consider having the friends place an American flag on the 
other side of the door where the Library Open flag flies and that the staff put it up each day.  Having 
asked if the director or and others had an objection, all were in support and it was agreed that that 
would be a welcome action on the part of the Friends.  Also agreed was for the library to move things 
out of the room used to process books two weeks prior to the Turnip Festival to allow the friends to 
use the space to prepare for the event.  Jill noted she had done that prior to the 4th of July as well 
although the Friends had not had to use it that time. 
 
It was moved and seconded to approve the minutes of the June 18 Trustee meeting.  Unanimously 
approved. 
 
It was moved and seconded to accept the Treasurer’s report for the final period ending on June 30, 
2018.  Carol noted that her records on our expenditures of the Wardsboro Town payments for staff for 
the 2017-2018 fiscal year differed from the Town Clerk’s by only 80 cents.  Carol also noted that prior 
to the end of her term as Treasurer, she had moved $5,000 from the checking account to the money 
market account as we have done periodically in the past.  The motion was approved unanimously. 
 
A significant surplus check has been provided to the Library, but the exact amount was not available at 
this time.  It was suggested that we consider using those funds to help pay for extra hours by staff, 
both to make up for lost hours due to weather and to experiment with longer or different hours of 
operation.  No vote was taken on that issue, but there was a general consensus that was a good idea.  
Details can be discussed at a later meeting. 
 
Bob Stupp presented a comparison of several book keeping software packages he wants to use as he 
takes on the Treasurer role.  All agreed that he should be able to choose the one that he found 
bestmet the needs as he sees them.  Bob then discussed some of the ways that he will carry out the 
treasurer duties and Carol provided information that may be useful as he takes over that responsibility.   
 
It was moved and seconded to accept the Director’s report.  Jill noted that we have not yet tackled the 
issues with the tables in the yard or the redo of the office.  It would help her if we could establish dates 
by which we could accomplish those items. She noted that only four people attended the movie night 
and methods of advertising were discussed.  Volunteers needed to help set up for program on July 21 
and those agreeing to help will start at 9 a.m.  Carol agreed to write a letter to artist Carolyn Harris 



who is donating all the proceeds of her sales to the library.  Jill also showed us a lap quilt or hanging 
that Madeline Ginley has donated to us to raffle at the Santa event in December. 
 
For old business in reviewing the results of the 4th of July, Bob noted that the book sale took in $1,417 
this year and the Duck Race grossed $830.25 with $415.25 being paid out to the winner.  To evaluate 
the results, Carol was able to read off numbers for previous years.  Some years were more and others 
less.  The heat and the mid-week timing may have contributed to some reduction in results. 
 
For new business we did not spend time on assignments as we were two members short and did not 
want to do that with everyone there.  Carol and Jeremy mentioned some that they recalled.  Carol 
provided Jeremy with her list to add to his.  Any other trustees who may have kept their own lists were 
asked to provide them to Jeremy, so we can discuss at the next meeting. 
 
The meeting was adjourned at 8:37 p.m. 
 
Respectfully submitted, 
Jeremy Schrauf 
 
Provisional minutes to be approved at the next meeting 
 
 
 
 
 
 
 
 
 
 
 
 


